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 Employee Swap Program 

This is a reward type program meant to serve several benefits within the company: 

Employees that meet the specified qualifications, are eligible to enter into the 
"Employee Swap Program". They will be able to temporarily transfer to one of our 
regional headquarters to perform their duties on that facility for one to two weeks. Each 
participant will be required to write a report on their time at the other facility, including 
overall experience and any pros and cons that they experienced. 

Benefits: 

Allows managers to receive feedback from an "outside" source on the day to day 
operations and employee relations 

Facilities can idea swap to ensure best practices and increased productivity 

Employees get to see the "bigger picture" by seeing each ranch facility and participating 
in events that may not be available in their permanent location 

Unification of the separate branches 

Labor pool when one facility is short handed or in need of extra resources Can schedule 
transports or equipment exchange in conjunction with travel Can conduct rescues for in 
between locations 

Incentivizes employees to stay with the company and gain various skills in order to be 
eligible for the program 

Will ensure expectations for employee performance are congruent throughout the 
company 

Qualifications: 

To be eligible for the program, employees must be approved by their Regional Manager 
They must be employed for a predetermined amount of time (6 months minimum) 
Must be an employee in good standing 

Must have experience and skills in several areas of operation: trailering, training, driving 
equipment, loading, farrier help, vet appointment assistance, intake familiarity, and be 
capable of assisting with various ranch projects. 
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Pay: 

Instead of our typical per diem, PVDR would provide a "grocery" supplement meant to 
assist in buying enough groceries to get them through the allotted timeframe. 
Employees would need to stay at the facility and not in a hotel to help lessen the 
economical impact of the program. 

Examples of employees that would currently qualify: Lyndsey, Antonio, Cole, Jay, Isaac, 
Randall 

Initial Start Up Cost:

West is the greatest need of supplemental employees. We are currently using one of 
the Wild Burro Projects campers to house out of state Donkey History Museum workers. 
This ends this weekend and those workers will need to stay in hotels costing several 
hundred dollars per night.

Purchasing a camper and placing at the Scenic yard would be a fantastic investment for 
both this program and as supplemental housing for the Museum.
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This is a smaller unit with two air conditioners. It is fiberglass so a little more expensive 
but much better insulated for the heat. Is a more open floor plan for better circulation. It 
can sleep up to four people during castrations.

We would like to put Cole on the road as early as week after next if we can pull the 
trigger on this unit.

This program was a joint effort between Kim and Sheldon.
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